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(&) Child Nepal T=TEA TMSIHAHHT FATAT AT

. HRTEIT
%9 FHEHH/ ARG AH [EIEDIEC R
B T
R0 | g e LR Y3
Q090 forem
Child Club Events (Forum Threatre,
Eloquence, Quiz contest etc.) Days
q drenee, * : ) o 85.525
celebration in collaboration with peer
educators
Running Cost Community Counselling and
R Protection Center (CCPC) In rural 113.03
Municipality Level
Manage Emergency Fund for Children at
3 o 70
high risk
¥ Support to conduct rescue Operations 40
Running cost of child interceptionbooth in
v collaboration with Nepal Police against 1573
human trafficking in Indrawati Rural '
Municipality
Tea Talk Campaign on child protection 16.16
‘ Training on forum threatre to child club
N . 42.385
members and demonstration
Publish sensitization materials on child 640
° protection and education (Jhulka)
Q Education Materials Support to children 627.215
q0 Support to construct/repair/maintain 400
community/school based ECD centre
9 Child Friendly Class Room Set up schools 1552.938
9 Run Flexible School Program (FSP) at IRM 102.43
Orientation on DRR preparedness to child
9z . 1252.095
clubs in 48 schools
Support small business and livelihood to
Q¥ . . 2018.787
neediest families
Support ECD learning/Playing Material in
PP g/Playing 624.584
Y schools
9% WASH support in schools 200.204
Pl SHAT & 8lIY 7942.653

Fmrad? ST EiEl G, FRET T e, 31a 00/oc | 154




(@) THT AN AT ¥ (GNHA)
German Nepalese Help Association
Program Implementation Action Plan 2077/078

Indrawati Rural Municipality

Bu;llﬁ.et Sector/Components Activities Rg;[:it:::;;; ts Total NRs. Timeline Re:zggslisble Fi:’:]lil:::?: R;:‘:;eI:S/
Sector:
10 EDUCATION and 4,24,36,584.00 Chandra
TRAINING
11 | MGML 4,24,36,584.00
11.2.3| MGML in Indrawoti GNHA +i(1):‘;§:3333)3 RM 19,91,600.00 Total 52,14,000.33
13 schoolsx6 times
e MGML classroom
. Supervision
On the spot coachin, )
and menItjoring by ¢ o on th? spot support Checklist, . 1,06,800.00 Shrawon - Chakra Bomjan Report 78 days
Project Staff o Lea‘rnmg ‘ Teacher Guide Asar
achievement tracking
¢ Monitoring of
mother group
13 schoolsx4 times
e Follow up and
monitoring
o Classroom Attendance Bhadra, Minute,
Cluster Workshops observation Sheet, Receipt, 46,800.00 Mansir, Chakra Bomjan Receipt, 8 times
¢ sharing, Interaction, Stationeries Falgun, Jestha Report
feedback
e Technical support to
teachers
Monitoring & Shrawon - Chakra Bomjan
Supervision 13 schoolsx6 times Checklist 96,000.00 Asar - Indrawoti RM 78 times
R/Municipality Level
Joint Monitoring in Coordination, Proper plan, 40,000.00 Paush Chakra Bomjan 1 time

Vo&| Fmradt moulsErEr Hifa, PRFT T i, A 019/09¢




Bu;ll(g;.et Sector/Components Activities Rxs::;:;;i is Total NRs. Timeline Regggslisble Fi::;ilg:l:: R,i,';:g‘:;y
R/Municipality Level preparation, Stationeries,
observation, Checklist,
Interaction, Feedback, | Minute, Receipt
Minute, Reporting
26 teachers
* preparation meeting
and Planning
Phase 1- Intensive Coordination with Curriculum,
Letters,
Teacher Training on local stakeholders, Plan, 6,72,000.00 | Shrawon 20- Thakur Receint 26 teach
. . pt, eachers
MGML (Class 1-3) schools stationeries, 29 Report
* Teacher selection schedule
* organize of 10 days
Trainings Feedback
collection * reporting
13 sets/13 schools Receipt,
Equipment (Printer, | (Subject based Report
Lgmil:lamr eftc) ’ materials) ¢ bidding Receipt 2,82,000.00 Bhadra-Ashoj Thakur 13 schools
* Printing
* Distribution
13 sets/13 schools Receipt,
Sports materials (1-3) | quotation collection Report
(Balls, Lufio,.Ring, : biqdipg Receipt 1,20,000.00 Bhadra-Ashoj 13 schools
Hulau, Skipping) * Printing
* Distribution
12 schools x2 teacher
x10 days .
Phase 1 Intensive e Coordination with gll; rl:lculum, Thakur Paudel- Letters,
Teacher Training on Local level i > 3,36,000.00 Chaitra Dipak Receipt, 24 teachers
MGML (class 4-5) e teachers selection stationeries, Report
) schedule
e Organize teacher
training
Annual Planning e 1dav Event i Stationeries, Chaitra- .
Meeting of School ay Bvent Calendar, 26,000.00 atra Chakra Bomjan 26 teachers
Stakeholders cluster based Planning sheets, Baisakh
FmIadt MOTSHIH A, BT Tl Foic, T 00/ov¢ | 159




Budget L Materials - Who is Evaluation Remarks/
No. Sector/Components Activities Requirements Total NRs. Timeline Responsible Indicator Target
e 2 teachers/School Receipt,
e Preparation meeting | Activities list
and planning
e coordination with
local stakeholders
Setting Up Classroom | 13 Classrooms of 13 14.02.700.00 Magh - Chakra qujan Receipt, 13
(4&5) Schools [ Chaitra - Indrawoti RM | Report Classrooms
Receipt . Receipt.
MGML TLM >
( G(r}a de 1-3) 13 schools x 1 set Shrawon Chakra Bomjan Report 13 schools
Receipt Receipt,
1(\2}(:;(/1[61‘42‘)1\4 13 schools x 1 set Baisakh Report 13 schools
MGML Students . Receipt,
Workbooks (Class 4- 201}?0?:11; dents of 13 Receipt 1,02,900.00 Baisakh -C?r?(li(rr:lw]?)(t)?;ii;[l Report 317 students
5)
13 schools x 2 teacher
x10 days Curricul
Phase 2 Intensive e Coordination with Pllal1 rnrlcu um, Thakur Paudel- Letters,
Teacher Training on Local level statié)neries 7,28,000.00 Asar Dipak Receipt, 26 teachers
MGML (Class 1-3) e teachers selection ’ Report
. schedule
e Organize teacher
training
13 schools Receipt
Stationeries and e Fund support to . Chakra Bomjan Receipt,
Consumables schools 3,90,000.00 Baisakh - Indrawoti RM Report 13 schools
e Monitoring
Educational Teaching Receipt . Chakra Bomjan Receipt,
Materials (4-5) 13 schools 3,90,000.00 Baisakh Report 13 schools
Sports Materials (4-5) 13 schools Receipt 1,30,000.00 Baisakh Chakra Bomjan I?::;g:tt’ 13 schools
Mother G 13 schools ]
ofher Lirotp e Monitoring Shrawon-Asar Chakra Bomjan 13 schools
mobilization

e Participation on
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Budget L Materials - Who is Evaluation Remarks/
No. Sector/Components Activities Requirements Total NRs. Timeline Responsible Indicator Target
Meeting
;rROJ ect Based Field 1- Chakra Bomjan 3,26,800.00 | Shrawon-Asar | Chakra Bomjan
Project Review
Meeting in District or
R/M Level; DPAC Planning,
Coordination, stationeries, Minute
PrOJeFt Review Progress ar}d final progress/final 18,000.00 Shrawon Chakra Bomjan Receipt, 1 MM
Meeting report making, report, (1 time)
. L Report
presentation, Audio/visual
discussion, Feedback aids, Minute
collection, Minute,
Reporting
Health Education for 13 schools/Mother 13 Health
76 Mother Groups groups 39,000.00 Education
70 o | Sector: COVID-19 5,010,385.00 Kedar Tamang
Response
Alte.r'natfve Way of Chandra
73 A | Facilitation for Shrestha
Students' Learning
Coordination with Education
Local Level I RM Asar 076 Officers Done
Data Collection Collection of data of Schools list Asar 076 Field Officers Done
schools
Preparation, Planning, | GNHA work
Orientation of Conduct Orientation plan, Guideline, Education Receint
Program of Program in R/M Presentation, Asar-Shrawon Officers and Re oI;t’ Done
& Level (Cluster Handouts, Field Officers P
Module) Receipt
Minute,
Cluster Workshop Cluster Workshops Minute, Receipt Bhadra, Ashoj Field Officers Receipt,
Report
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Budget L Materials - Who is Evaluation Remarks/
No. Sector/Components Activities Requirements Total NRs. Timeline Responsible Indicator Target
. . Workbooks .
L§ar1.11ng'Mater1als Distribution (Grade 2- | Workbooks Asar-Shrawon | Field Officers Receipt,
Distribution 5) Report
Health Kits listing,
Quotation collection,
Health Kits Vendor Selection, Health Kits, Shrawon- Field Officers Receipt,
Distribution Purchasing, Receipt Ashoj Report
transporting and
distribution
Module 1 - Hello
. Shrawon
Learning
Module 2 - Small Shrawon-
Learning Community Bhadra
Module 3 - Schools Shrawon-
Early Resuming Ashoj
Monitoring and :
Supervision (Local Once in a month Checklist Shrawgn- Edu. Staff Receipt,
Ashoj Report
Level)
Momto.r 1.r1g and . . Shrawon - Edu. Officers Receipt,
Supervision Once in a month Checklist Ashoi Field Officers Report
(GNHA/NGOs) ! p
Data collection, Shrawon
Reporting Compiling, Reporting Ashoj Edu. Officers Report 3 times

once in a month
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German Nepalese Help Association
COVID-19 Response

Financial Features of Alternative Method for Students' Learning (2076 Asar to 2077 Ashoj)

District: Sindhupalchowk

Financial Features

S. | Code No. of Total Total Total Total School RM
No No Schools' Name Teachers | Total () (Shrawon) (Bhadra) (Ashoj) Budget Budget R/M
‘ in PL ! Plan Plan

20 251 Saraswoti BS 5 59 3,500.00 3,100.00 3,100.00 3,100.00 12,800.00
21 252 Surya Kiran BS 5 53 3,500.00 14,205.00 14,205.00 3,100.00 35,010.00
22 253 Takure BS 4 55 3,500.00 14,010.00 14,010.00 3,100.00 34,620.00

Juge
23 254 3 36 3,500.00 3,100.00 3,100.00 3,100.00 12,800.00

Panchakanya BS
24 255 Bhimsen BS 6 88 3,500.00 22,170.00 22,170.00 3,100.00 50,940.00
25 256 Kalika BS 6 60 3,500.00 16,290.00 16,290.00 3,100.00 39,180.00

473,980.00 | Indraw
26 261 Panchakanya BS 6 50 3,500.00 14,190.00 14,190.00 3,100.00 34,980.00 ’ ati RM
27 262 Chandrawoti BS 5 49 3,500.00 13,365.00 13,365.00 3,100.00 33,330.00
28 263 Jaleswori BS 6 102 3,500.00 25,110.00 25,110.00 3,100.00 56,820.00
29 264 Suryodaya BS 6 48 3,500.00 13,770.00 13,770.00 3,100.00 34,140.00
30 265 Saraswoti BS 5 67 3,500.00 17,145.00 17,145.00 3,100.00 40,890.00
31 266 Paropakar BS 5 62 3,500.00 16,095.00 16,095.00 3,100.00 38,790.00
32 267 Panchakanya BS 6 85 3,500.00 21,540.00 21,540.00 3,100.00 49,680.00
Total 14
o 68 8 45,500.00 194,090.00 194,090.00 40,300.00 473,980.00
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